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About EnerGC ®

ひ EnerGConsu ng ® is a  energy  grm 
providing management and technical  services 
for the energy industry in Brazil, the Middle East and soon 
in West Africa.

ひ Our exper se comprises a wide range of the energy value 
chain including opera s, HSE&Q, marke g, v , 
business process design & implementa , and strategy.

ひ We are unique in that we leverages exis g resources 
within clients’ organisa s and facilitates the transfer of 
capabili es.

ひ We oder our clients focused yet ｡exible  
 services. By tapping into customers’ assets in 

priority order, our  with clients are mized, 
thus genera g greater value.



Outline

ひ Brazil Has A Decade Of Experience In Local Content 
Management…

ひ Through Gradual Implementa n Of Requirements…

ひ And  Of More Granularity

ひ Formula Of We g Local Content In Bids

ひ Example Of Bid Analysis Regarding Local Content

ひ Measuring And  On Local Content

ひ Exis ng Legal Framework
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Brazil Has A Decade Of Experience In Local 

Content Management…

1995 2000 2005

~~

* CNPE: Conselho Nacional de a Energé  ANP: Agência Nacional do Petróleo

Reserves (Billion BOE)

CNPE and ANP

Created*

1997
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 1997, All block alloca s 

were done through  

bidding

10 bid rounds were conducted 

since 1999

Local content policies were 

introduced since 1st bid round in 

1999
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Gradual Implementa on Of Requirements

After 1997 All Bids weighted Local Content inputs
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…And  Of More Granularity   
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Bid for each item line must be at least 

equal to the minimum requirement

Requirement for minimum local content in percentages for    

22 items and 30 sub-items for  and 

Development phases

Local Content in 

Explora on weights 5%

Local Content in 

Development weights 15%
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Bid Rounds



Formula Of  Local Content in Bids

Source: ANP
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Points Alloca on mechanism during bid 

evalua  (Maximum Points 100)

Local Content investments above 

ed levels in  

phase can be transferred to 

Development phase  

Local Content Percent ﾗdWヴ

Best OdWヴ of Local Content Percent 
 Point: PE = 5 X

Local Content Percent ﾗdWヴ

Best OdWヴ of Local Content Percent 
Development Point: PD= 15 X



Measuring And  On Local Content
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 of 
Quarterly report with 

Audits Frequency:
ひ Declara on of commercial discovery

ひ End of Development phase 

ひ Relinquishment or end of contract

Measuring Local Content 

Goods Services

Value of goods minus 

value of imported 

components

 and 

expenses of Brazilians and 

permanent foreign 

residents in Brazil



Legal Framework
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There are 4 regula s  cer c n system

1-  process of Local Content 

2-  for   local content 

3-    local content 

4- Regula n on local content in  and development 
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